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1970’s:

BIRTHPLACE
OF MOUNTAIN BIKES



1980’s:

CONFLICT






rAILED STRATEG]ES

sVakeleveRytninsiviultivse
- Ban Bikes
- Enforcement by itself
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Doing somethmg over
and over and expecting
r different result



MEANWRHILE...

-  RTMP - County
Initiative to better
manage trails

- Diverse groups in the
same room!!



BABY STEPS...

Meeting to propose
common signage

Discussion with
Land Managers

First time Bike and horse
people held a joint
meeting
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JOINT EDITORIAL



1. ORGANIZED KEY GROUPS



1. ORGANIZED KEY GROUPS
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2. DEFINED COMMON GOALS



2. DEFINED COMMON GOALS



3. BUILT TRUST
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4. CREATED AN ALLIANCE
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5. ENGAGED LAND MANAGERS
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6. RAISED SEED MONEY
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TAILS & TIRES



CAMPAIGN PLANNING



CAMPAIGN PLANNING



CAMPAIGN PLANNING



CAMPAIGN PLANNING



CAN WE CHANGE



Carime Anne Lightner



MADD

since 1980

“Designated Drivers”



DON’T MESS WITH TEXAS

since 1985




PLASTIC BAG BAN

San Francisco Bag Ban Enacted 2012

Campaigns ongoing and spreading






A real-world example...




Show ME: Most people will do the right thing.




Make Me: A small percentage won't.




Help Me: Some need encouragement




No peer pressure to discourage the outlaws.




CODE OF CONDUCT:

- DO ride responsibly

- DO NOT ride closed trails

- DO NOT cut trails

- DO NOT speed

- DO smile and be courteous




- Stickers, logo

- Posters, trail signs, websites
- PSA, recruit role model endorsements

- Info Kiosks, web sites,
Bike shops, tack stores



ENLIST SPONSORS

AfEi



IT’S COOL TO




CELEBRITY
ENDORSEMENTS

I’'m Mark Weir & | ride hard.
But on public trails | say:

I




Scaling The Campaign

We're still learning... » ®
Similar efforts will ®

reinforce each action






